C. Project evaluation – Bee 4 Life Foundation                                                              1-2019
A. What is the aim of the project?
B. Which was the reason to apply for support from Bee 4 Life?
C. Has the problem been solved? 
D. Have you been able to reach the aim(s) of the project?
E. Are there already, or do you expect social / socio-economic / socio-cultural spin-off effects, thanks to the project?
F. Points of control:
1. Time
Has the completion been reached within its predetermined time?
If not, why has it been is retarded?
2. Money

Have you been able to fulfill your aim and still keep within budget?
If not, which part(s) needed higher/lower funds and why?
3.Quality


How do you assess the achieved values sof ar, in terms of Construction / socially / socio/economicly / socio-culturally. Please elaborate

4. Organisation
How do you assess the project’s organisation, like management, coöperation, supervision, execution, stress factors, etc. 
5. Communication

How do you assess communication on each level?
Were there hick-ups in the communication and has this been solved? How?
Did you actually have a predetermined communication plan?
